
65 years of forestry management



Implementing the grants – a worked example.

• Fountains Forestry worked with a landowner to diversify their remote 
holding over two phases of commercial conifer woodland creation.

• Contact was made through another landowner whom we were 
already working for.

• Much of the land was rough grazing only supporting a handful of 
cattle seasonally.

• The landowners (father and son) had no knowledge of forestry and we 
were able to explain the process and guide them through it step by 
step.

• Surface water gley/clay soils with areas of deep peat.
• They were able to retain the best fields for silaging and grazing, 

creating a mixed holding.
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The site
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Gross area: 
134.48ha / 
332.16 acres



The process – how it works for us.

1. Site meeting with Client/landowner, to view the site, initial 
thoughts and gain owner’s objectives.

2. Assess the site, constraints (designations, SSSI SPA, Nat. 
Park etc) Also physical features, peat, rock/scree, elevation, 
soil type, archaeology, flora/fauna, access, utilities.

3. Use free to access data, Magic map etc, aerial images could 
be drone flights, plus data gathered onsite (soil sampling), 
speak to the owner for intel. Dial before you dig service.

4. Contact FC and NE, use the NE ‘Woodland Creation 
Engagement proforma’ – await feedback before 
progressing.

5. Discuss outcome with client.
6. Create a first draft planting design on GIS then Draw up 

initial budget to present to client/landowner
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What a budget looks like

5



CONFIDENTIAL - DO NOT DISTRIBUTE WITHOUT THE PERMISSION OF F&W

Planting design

NORTH AMERICA SOUTH AMERICA

HEADQUARTERS IN 

ALBANY, GA

HEADQUARTERS IN 

MVD, UY

EUROPE

HEADQUARTERS IN 

SAINT-PARDOUX-LE-VIEUX, FR, 

INVERNESS, SC AND EXETER, EN



Next steps
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Reliable, dependable, 
and consistent 
work products

If budget of acceptable to client, go to application (WCPG then EWCO etc) 

Surveys: Breeding bird survey, Phase 1 Habitat survey, Archaeological survey.

Constraints we had to work around onsite:
• Deep peat (soil survey req.)
• Undeclared, planned Overhead powerline for windfarm.
• Underground water mains.
• Servitude right of access over neighbouring land, for future timber 

haulage.
• Footpaths.



Implementation

8

Reliable, dependable, 
and consistent 
work products



Implementation
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Reliable, dependable, 
and consistent 
work products



Lessons from this project
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Reliable, dependable, 
and consistent 
work products

• Good communication with client, fencing, access, powerline.
• Mowing ahead of mounding/intensive grazing.
• Deer control, maintenance.
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