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Ladies and Gentlemen
I want to start by giving you a warm welcome to our Centenary Conference. Thank you for coming. Thank you in fact for registering so fast that we didn’t know what had hit us. We have, what we hoped we would have, namely an interesting mix of members with a variety of land and business interests as well as policy makers from Westminster and Whitehall as well as from regional and devolved Government. We have also got representatives from the professions and from national countryside organisations. 
We are here because we share a deep concern about the future of land in this Country. For us members it is more than a concern- it is a passion. Looking forward 100 years is frightening but it is something, as land managers, that we have always had to do. Now, probably more than ever before, it is difficult to look into that crystal ball. But that is what we need to do today, uncomfortable though it might be at times. We can therefore, quite rightly, celebrate our past but if we don’t look forward we will be letting our members down because we may not have a future.

Our aim today and in the Centenary Report ‘Changing Landscapes’ inside your delegate packs is not to get bogged down in everyday traumas- milk prices, TB, Supermarkets and the CAP- important though these are, but to look at the wider forces at work- the tectonic plates if you like. We have to understand the challenges so that we can understand how to adapt to them in the UK, Europe and the wider world.

I am delighted that we have such a distinguished range of speakers at this Conference. We will be hearing from people who all, in their own way, have the opportunity to mould that future. I would like to challenge them, as I would like to challenge you, about what that future looks like.

One of the things that I find crucial in my role as CLA President is the reality checks that I get when I get home at a week-end. That isn’t just my wife reminding me that we have a business but the opportunity to find out how it is going. It is about putting into practice on the ground some of the theories we all talk about in London and Cardiff. In my walking round at home I, like many of you I am sure, have become unnerved by what is happening to the seasons. Rhododendron Ponticum in flower two months early in the woodland for example and May blossom out in the hedgerows in April. But there are also bills in the in-tray that have to be paid.
So my first challenge to the politicians concerns Climate Change. It is starting to affect what we do and will do so in the future. What we do will also affect it. But climate change doesn’t start and stop at Dover. If we were to cut our CO2 emissions that doesn’t mean that Brazil automatically will too. As we will explain, climate change will set the world increasing challenges as to how we feed ourselves. We may be one of the few places that can .Of course we must set an example to the less developed world and of course we should limit our own carbon footprint but we will also need to continue to produce food and in a competitive way. This is the food security point that we will make.

 The rural areas are in the front line for climate change but are also the key to maintaining biodiversity- there isn’t much left in the towns. Some of us have been caring for the environment for centuries and by and large we do it very cheaply and economically.  We want to be able to afford to go on caring for it in the future. At home I put in ponds, I plant hedges and I clear scrub. I put arable land back to pasture too but it all costs me more, much more than I receive from my environment scheme. So I have to cross subsidise it from elsewhere in the business. I do other things that don’t even enter onto the environment scheme menu too- I grow trees and manage woodland that can provide sustainable timber, sequester carbon and promote infiltration and reduce flooding downstream. So how do we achieve environmental security and how do we pay for it? This is another theme we will touch on. 
Whichever way you look at these issues, it is unlikely that the market will produce the solutions. So a measure of financial support will be needed. Yet if you look at the disagreements about how this is done, whether Natural England or CCW has sufficient money or whether our Government should fully match the funds from Europe and indeed what the future European budget should look like then it is hard to conclude that we can face the future with total confidence.  Where does it feature on the list for example against expenditure on schools, hospitals and terrorism?

My question to the politicians therefore is, if climate change and the environment feature high on your agenda, as I expect they do, then how are you going to help us to achieve your aims? Do you recognise that a lot of positive environmental work is done voluntarily and paid for out of profit? Do you recognise making up more and more rules can be counter productive and make us feel like Gulliver in Lilliput, tied down with thousands of ropes? Historically the solution to this has been the carrot and the stick approach. The stick is regulation; the carrot is incentive. Guess which we prefer? Which do you prefer?

And now for my second challenge, how do we develop our businesses?. In 1907, when we were founded, the rural economy was agriculture. Not much more. And agriculture was going through a tough time. Our founders exhorted the members of this Association to take the lead in setting the rural economy on its feet again in a liberal and forward-looking way. In the words of Lord Onslow in 1907 ‘if we agree on a constructive and progressive policy we shall have nothing to fear in the future’. I couldn’t put it better myself. The CLA needs to remain constructive and progressive. And while farming remains the dominant use of land and remains deep in our members psyche, our wider rural business credentials have been established for a long time. Yet setting the rural economy on its feet again now involves so much more than it did then. New uses for land and buildings have developed both within agriculture and outside it. In the old shippen you can download data these days where once you only downloaded milk and families sip wine in holiday cottages where once farm workers drank cider in the threshing barn. That is if you are lucky because not everyone manages to diversify and in some cases the slates on the shippen and the barn are starting to decay because of a lack of support from those who could make it possible.
So as a new embryonic rural business struggles to emerge from its chrysalis, I have to ask where the politicians are? I am told that there will be an advertisement in the jobs vacant section of the papers shortly- Prime Minister. Our current Chancellor looks as though he fancies a job change. If he gets the CEO’s job how will he treat us? His budgets have been aimed at big business. They have been about the CBI, about corporation tax and about grand designs. In rural England and Wales the businesses are often sole traders or family partnerships. Let’s not get carried away by the successes of businesses in the prosperous rural areas. We need to remember that, in some remoter areas, in the valleys of Northumberland for example, opportunities are fewer and further between. Their problems are about red tape and particularly planning. Planning permission is vital too in the renewables debate. You need it for wind farms, for local generation or district heating schemes or even for a new chimney on a listed building to take a biomass boiler. Yet in England planning is in a different department from DEFRA. How joined up is that?  Planning is emotive. As the electoral arithmetic becomes more knife-edged and with the number and influence of NIMBYs growing, can we rely on our politicians to look after our rural businesses whether it is the agricultural ones who will be needed for food and also increasingly for energy production or those who have diversified into new areas in order to have a future? 
 My third point is a plea - don’t use us as an easy target as Lloyd George did because now, in the 21st Century, we are part of the solution. The ownership and management of land seems to provoke a raw mix of emotions. It is a never ending source of comment and debate whether it is Chekov’s ‘The Cherry Orchard’ or Bruce Chatwin’s ‘On the Black Hill’. But we and the country have moved on in the 21st Century and we seem now to have developed a consensus that private ownership of property is not only the basis for economic growth but a right in a democratic society. This philosophy demands a quid pro quo. It requires the owners and managers of land to act in a responsible way. Indeed the CLA’s own constitution requires us to ‘promote and protect the legitimate interests of our members so far as is consistent with the interests of the nation.’ It also requires the Government to act fairly for their part .A consensus has built up that removing property rights involves compensation. That is what happens when roads are built or pipelines laid. The debate therefore centres around what exactly is the National interest and how far should it override the rights of individuals. Let’s not throw this consensus away in the search for short term political advantage. The up and coming debate about coastal access will be a test of this.
Some thought for a while that the brave new world was urban. It was a world of technology and mobility, of globalism and trade. Yet land is now back in the front line again and excluding us would be a big mistake. I have mentioned that we hold the key to food security. It is right that we should have recognition for the unprecedented variety and quality of food that we produce. Our ‘Just Ask’ campaign was about connecting our consumers with our producers so that they demand and value what we produce. I have mentioned that we hold the key to environmental security. But we produce more, much more. Renewable energy for example. We also deliver a wonderful resource for leisure. With us you get reality not virtual reality. Our landscape, our culture and our heritage are unsurpassed and of course they underpin a valuable tourism industry. This is all without counting our contribution to rural jobs, communities and housing which is huge and often in areas where there are few alternatives.
We can therefore, 100 years after we were founded, be proud of what we do. We are still here. We are able to take an overall view, a rounded view, of the factors that are involved in country land and business in a way that no-one else can. We may not be seen as revolutionary and our members may prefer tea to cappuccino but there is lots of froth in capuccino and plenty of honesty in tea. The CLA that I joined 25 years ago and which my family had been a member of for many years was a slightly crusty, charming but un-self-confident organisation. Today’s CLA is market focussed and businesslike. It knows that it has a vital role to play, is proud of its members and their crucial role in the future of land management and intends to ensure that their voice is heard where it matters.
Enjoy the day and help us to contribute to a dynamic future starting with these discussions at this Conference and ending, we hope, with an intellectually robust set of policies for the future. Our washing is hanging out on the line today for all to see and our internal discussions are there before you. If we get it right my successor in 25 years will look back and thank us.
Thank you.

