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About Us – Two Blues Solar
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Fully Funded via a Power Purchase Agreement (PPA)

What we fund and manage:

http://www.twobluessolar.com/


 I want to reduce my energy costs

 I want to have greater energy security

 I think on-site solar has good PR benefits

 Sustainability is a key priority

 I want to use it to generate revenue from my land

POLL
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Why Are You Interested In Solar (choose all that apply)?

http://www.twobluessolar.com/


Energy Prices: Can We Relax?

4Source: https://tradingeconomics.com/

UK Electricity Spot Prices (GBP/MWh):

http://www.twobluessolar.com/


Energy Prices: Non-Commodity Costs

5Source: Drax

Cost Breakdown, 2023/24:

http://www.twobluessolar.com/


Energy Prices: What’s on the Horizon?

6Sources: TBS projections of wholesale and non-commodity costs (Sources: Aurora Energy, Bloomberg, ONS, OBR)
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Projected Energy Prices:

http://www.twobluessolar.com/


Net Zero Goals

7Source: https://brc.org.uk/news/hr/reaching-net-zero-by-2040/

Two-thirds of the UK’s largest businesses 
have pledged to reach Net Zero by 2050

Research shows that only 29% of UK businesses 
have a strategy for reaching Net Zero, with 42% of 
businesses feeling overwhelmed by the steps they 
need to take to reach that goal.

http://www.twobluessolar.com/


UK Solar Capacity

88

2023: 14,000MW

2035: 70,000MW

2010: 95MW

http://www.twobluessolar.com/


The Power of Solar
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Well-
Established 
Technology

Quick Wins: 
6 Month 
Process 

EPC Ratings 
Improved

30tn of Carbon 
Savings/Year 

= c. 1,300 Trees

20-40% of 
your Energy 

Needs

Visible Good 
News/PR Story

http://www.twobluessolar.com/
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Untapped Potential

Only 5% of UK Warehouses Have Solar

http://www.twobluessolar.com/


POLL
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Why Have You Not Yet Installed Solar?

 Not Yet A Priority – Focusing On Other Sustainability Solutions

 Premises Aren’t Suitable

 Not Convinced Of Its Benefits

 Costs Too Much

 Payback Period Is Too Long

 Lack Of Time / Resource

http://www.twobluessolar.com/


Solar across the UK
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Visible Good 
News/PR 

Story

Here’s a look at how solar production varies in each location 
across the year:

http://www.twobluessolar.com/


What is Slowing Solar Expansion?
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PAYBACK 
PERIODS

LEASE 
LENGTHS

LANDLORDS

CAPEX 
AVAILABILITY

TIME

RESOURCE

http://www.twobluessolar.com/


Key Considerations
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What % of 
your Energy 
Needs Can 

Solar Solve?

Installer 
Due 

Diligence
Timescales

Maintenance 
and 

Reporting

Finance 
Options

 Optimal System Size?

 Roof/Land Suitability?

 Carbon Savings?

 Cost Savings?

 Warranties

 Past Experience

 Equipment 

Quality

 3 Months Consent

 3 Months 

Installation Lead 

Time

 £5K-£10K/year 

+ inflation

 Monitoring

 Self-fund

 Asset Finance

 PPA

http://www.twobluessolar.com/
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We fund 100% of the procurement, installation and ongoing maintenance of solar panels on the roofs of our 
clients’ buildings. 

We manage everything from planning, installation, grid connection, lifetime operations, maintenance and 
sustainability reporting. 

We provide the power at guaranteed, significantly lower-than-market rates through a Power Purchase 
Agreement (PPA).

How Do PPAs Work?

10-25 Year 
Terms

Fixed Or 
Inflation Linked 

Pricing

10-20p/kWh 
Typical Prices

At the end of the contract, ownership of the asset transfers to the freeholder who benefits from free 
energy for the remainder of the asset’s life.

http://www.twobluessolar.com/
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PPA Benefits

Too Good To Be True………?

Features PPA Model

Self-
Funded 
Model

http://www.twobluessolar.com/
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Who Qualifies?

Tenants

Landlords

Owner Occupiers

Energy Consumption >400,000 kWh/year

Roof size > 2,000 sqm

http://www.twobluessolar.com/
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Too Good To Be True?  Self-Fund vs PPA

PPA Savings = Retail Cost of Energy – PPA Cost

Self-Funded Savings: Initial Outlay – (Energy Savings + Export Income – Maintenance Costs – Cost of Capital)

1 – Sources: Aurora Energy Prices Q2 2023, Bloomberg, Office of National Statistics, Office of Budgetary Responsibility 

PPA Cumulative Savings
Self-Funded Cashflow

http://www.twobluessolar.com/


19

Comparing PPA Quotes

System Size

Term and Pricing 
Methodology

Assumed 
£/kWp

Take or Pay?What’s 
Included?

Yield 
Assumptions

Site Visit

Flexibility

Data and Projected 
Savings

http://www.twobluessolar.com/
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PPA Considerations

Who’s Involved……

• Installation Partner

• Funding Partner

• O&M Partner 

http://www.twobluessolar.com/


www.TwoBluesSolar.com

www.linkedin.com/company/two-blues-solar/

rachel@twobluessolar.com
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Contact Us

http://www.twobluessolar.com/
http://www.twobluessolar.com/
http://www.linkedin.com/company/two-blues-solar/
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